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Scientific College of Design sets an engaging environment determination to address weaknesses for continuous

for a dialogue of art & design education among students, efforts towards academic excellence and good practices of
practitioners, academics, and the community at large. [t Is higher education. | am grateful for SCD constituents
an honor to present to you the Scientific College of Design collaboration and contributions and look forward to
4th Strategic plan2025/2021 1t sets a framework of the effective realization of our goals.

college long term priorities to be underpinned with specific
annual operational plans. The plan articulates the strategic

themes, goals, and strategies required to address the Sincerely,
overarching institutional mission and vision. Key

performance Indicators were specified for strategies to Mona Ismail, PhD
measure effectiveness. College Dean

The College Council will review realization of strategic goals
annually. Inits governance role, the Board of Trustees and
Board of Directors will also closely monitor the progressive

implementation of Strategic PlaR0252021at the end of
each academic year.

Internal and external stakeholders have been consulted
during the drafting of the plan to be inclusive. | am proud of
the Scientific College of Design distinctive strengths and




Dr. Mohamed Adel, Board of Directors Chairman launched the
Strategic Planning initiative in Fall 2020/2019 to identify long
term goals and develop a framework to work with over the next
five years. A Strategic Planning Committee (SPC) was formed by
the College Council which consisted of member of academic
departments as well as an administrator.

Dr. Mona Ismail, College Dean

Fng. Imad Adel, Deputy Dean for Students Affairs

Dr. Harinl Methuku, Quality Assurance & Enhancement Unit

Ms. Rugaiya Al Riyami, Architecture and Interior Design
Department

Dr. Sylvia D'mello, English, Humanities, and Basic Sciences
Department

Mr. Al Ahmed, Fashion Design Department

Ms. Bashayer Al Zidjall, Graphic Design Department

Mr. Noor Adel, Administration & Human Resources Department
Mr. Abed Obed, Fine Arts Department

In continuous efforts for academic excellence and higher
education institutions good practices, SCD Strategic Planning
Committee served as an advisory body to represent the views of
faculty and staff. The SPC developed a clear sense of direction
from the Board of Directors, Board of Trustees, faculty, staff,
students, employers, etc. The first phase was screening of
Ministry of Higher Education Reports, Oman Authority for
Academic Accreditation Reports as well as consultation with
Boards of Trustees and Directors, and College Council to seek

directives yielded the following shared strategic themes:

Theme 1: Institutional Effectiveness
Theme 2: Student Success

Theme 3: Capitalize on Partnership
Theme 4: Art & Design Hub

The second phase of strategic planning was to review SCD
Mission, vision, values, objectives, graduate attributes, and
institutional learning outcomes. Mission, vision, and values
statements were amended to reflect closer on college
activities.  The new statements were approved from the
College Council and Board of Trustees. The third phase was to
screen the internal and external environment. The SPC
prepared a detailed SWOT analysis identifying strengths,
weakness, opportunities, and threats.

The fourth phase was to develop the themes into goals and
strategies to have a clear plan. A subcommittee was formed to
draft goals and determine strategies as well as seek feedback
from stakeholders. The final phase was to develop key
performance Indicators to outline the implementation and
guantitative measures to capture of activities proposed. A
balance score card was developed to map the strategic goals
against the strategic themes and financial, customer, internal,
and education and growth perspectives.




